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Q.1 Answer the following MCQ 15

1. Followship is the mirror image of :
a.Technology b. Leadership

c. Knowledge d. None of the above
2. Organisation skills involve how the firm puts people and together
to create value building capabilities.
a. Income b. Outcome
c. Performance d. Quality

3. Individual within the firm need to have a balance of leadership,
fellowship and the ability to think :
a. Positively b. Negatively

c. Creatively d. All of the above
4. For the , the advantage is that if the activity is no longer beneficial,
it is much easier to disband.
a. Licensing agreements b. Franchise agreements
c. Joint ventures d. Informal contracts
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5. Which one of the following is a function of content management.

a. Storing b. Indexing
c. Search and retrieval d. All of the above
6. A CMS helps you to implement a weave content into your
commerce strategy.
a. Wide b. Narrow
c. Comprehensive d. All of the above
7. Contentin a is typically stored in a database and displayed in
a presentation layer based on a set of templates like a website.
a. WCM b. CDA
c. CMA d. CMS
8. has become a core part of businesses and touches almost
every department, including sales, merchandising, and development.
a. Content management b. Talent management
c. Human management d. None of the above
9. Start-ups can use capital to invest in research to develop their
business.
a. Own b. Borrowed
c. Seed d. All of the above
10.  Value and affordability are equally important in thinking.
a. Red ocean strategy b. Blue ocean strategy
c. Green ocean strategy d. Black ocean strategy
11. Small business makes progress within established by a
business person oneself.
a. Budget b. Capacity
c. Limits d. None of the above
12. usually moves towards next stage via a large deal on sale
or IPO.
a. SME,s b. Start-ups
c. Corporate d. Multinationals
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13. The warning signs in several areas are termed as signals of
industrial sickness.
a. Operational b. Functional
c. Production d. Sales

14. Factors responsible for industrial sickness related to personnel are
dishonesty and :

a. Excessive manpower b. Lack of integrity
c. High rate of wastage d. Poor quality of raw materials

15. Market constrains and extraneous factors are the causes of
industrial sickness.
a. Internal b. Organizational
c. External d. Social

Q.2 Answer in short (Any four): 8

Define technology and Innovation

What is innovation of management and Technology management?
List down features of CMS.

Define CMA and CDA.

Differentiate between start-ups and SME's.

List down principles of blue ocean strategy.

What is industrial sickness? State stages of industrial sickness.
Differentiate between genuine sickness and sickness at birth.
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Q.3  Answer the following questions in detail (Any one): 13

1. Explain how do organizations develop technology and innovation?
2. Explain the steps involved in choosing a CMS platform.

Q.4 a) Write short notes (any two): 8

1. Advantages of CMS

2. Reasons for developing MTI skill by entrepreneurs
3. Stages of industrial sickness

4. Advantages of start-ups
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b) Write short notes on (any two): 6

1. Symptoms of industrial sickness
2. Red ocean strategy
3. Disadvantages of content management systems
4. Process of developing technology
Gujarati Version [Max. Marks 50]
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